tydd fTVfthth Transforming Children’s
Behavioral Health Policy and
Planning Commiittee

Making connections. Informing solutions.

July 31, 2024

LOB Room 2C with Virtual Option
2:00 PM -4:00PM

Scan to submit your attendance:

Transforming Children’s Behavioral Health
Policy and Planning Committee




Meeting Facilitation

. Mute on Zoom

Participants must remain muted on Zoom unless speaking.

.Hand raising

Virtual attendees should use the hand raise feature on Zoom for questions and comments.

e Questions at End

Hold questions and comments until the presenters have finished speaking.

e TCB only

Only TCB members may ask questions and make comments.

e Recording

This meeting is being recorded.
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Agenda

Welcome and Opening Remarks Tri-Chairs

Acceptance of May Meeting Minutes

UPLIFT: A Trauma-Informed Care Training Program for Schools Diana Perry, PsyD, LPC, Regional Trauma Coordinator, CREC
RESC ALLIANCE Kate Ericson, Executive Director, LEARN
Best Practices in High Acuity School-Based Mental Health Care Duncan F. Young, Chief Executive Officer, Effective School Solutions

A Roadmap for Supporting CT Youth and

_ . Allison Whitman, LPC, Executive Clinical Director, Effective School
Reducing Therapeutic Outplacements

Solutions

Linda Mayes, Director, Yale Child Study Center

Defining Our Collective Vision TYJI
Rachel Keyworth M.Ed., Assistant Professor of Therapeutic Recreation/
Therapeutic Recreating & Training and Development Consultant

Update on Behavioral Health Investments Department of Children and Families

Department of Social Services
Tri-Chair - Claudio Gualtieri, Senior Policy Advisory to the Secretary,
OPM
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UPLIFT: A Trauma-Iinformed Care
Training Program for Schools

RESC Alliance

o0
Tow Youth
tyd'l frlf:ttiitcfte Transforming Children’s Behavioral Health Policy and Planning Committee



Best Practices in High Acuity School-
Based Mental Health Care

A Roadmap for Supporting CT Youth and Reducing Therapeutic Outplacements

Effective School Solutions



Defining Our Collective Vision

TY]JI
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Defining Our Collective Vision

What is our mission?

Today’s Objective: To develop the mission statement of the TCB

1) Respond to the PollEverywhere prompts using the QR code.
Please respond in single words as many times as you would like.

2) After each poll, using the worksheet, please note and indicate

words/phrases that describe the work of the TCB best from your
perspective.
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What words or phrases stuck out to you most
as they relate to the charge of the
Committee?
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Defining Our Collective Vision

What is our mission?

Today’s Objective: To develop the mission statement of the TCB

1) For each of the following prompts, please develop a response In 8
words or less.

2) Work with the person to your right or left to fill in the blank questions
In the handout.

3) Use your brainstorm sheet from Activity 1 to help refine your
sentences.
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Administrative Updates

TCB Strategic Plan Development Timeline

Strategic Planning Day June 03,2024
Brainstorm mission statement July 31,2024
|dentify and Develop Goals September 25,2024
Delivery of Draft Strategic Plan November 6, 2024
Feedback Due to TYJl on Draft Plan November 20, 2024
Final Draft to TCB members November 27,2024
Vote on Strategic Plan December 04, 2024
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Administrative Updates

TCB Draft Legislative Recommendations Timeline

TCB workgroup co-chairs present draft legislative September 25, 2024
recommendations updates to TCB

TCB workgroup co-chair present identified draft October 02,2024
legislative recommendations to TCB

Draft legislative recommendations delivered to the TCB November 06, 2024

Collect amended language from TCB members November 14, 2024

Final draft with amended language delivered to TCB November 27,2024

Vote on draft legislative recommendations December 4, 2024
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Update on Behavioral Health Investments

Department of Children and Families

Department of Social Services

Tri-Chair - Claudio Gualtieri, Senior Policy Advisory to the Secretary,
OPM
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Transforming Children’s Behavioral Health
Policy and Planning Committee

Questions?
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Next Meeting:
September 25, 2024

In-Person Goal

Development Session
12:00 PM - 1:30 PM

 Followed byTCB Monthly
Meeting
2:00 PM - 4:00 PM
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